Welcome to the
Hast Baltimore Community Corporation

301 North Gay Street
Baltimore, Maryland 21202
410-752-3200 / Fax 410-752-6922

Visit us (@ www.ebcconline.org




Hast Baltimore Community Corporation

East Baltimore Community Corporation (EBCC) 1s a
non-profit community based organization,
established to enhance the quality of life for all who
live, work and visit the greater East Baltimore
Communities.

The Corporation and its’ affiliates have touched
some 43,000 Families in Baltimore City area.

“We are here because We Care” — “Making a Positive Difference”




East Baltimore Community Corporation

m The Chance / GATE

m MD Re-Entry Program

m Reflective Treatment Center
® Youth And Family Services

® Y outh Opportunities

m Community & Family Resource Center
m And the Residents of Baltimore City

“We are here because We Care” — “Making a Positive Difference”




The GATE

The East Baltimore Community Corporation has provided job
readiness, training, placement and customized training
services since 1972. The GATE program functions as the

point of entry for all job related activities.

GATE SERVICES
Provided Substance Abuse Treatment
Life Skills / Career Enhancement / Job Readiness
Occupational Skills Training
Literacy Training
Health Screenings

The GATE has provided direct or referral services to more
than 20,000 EZ and Baltimore City residents




What Works

* Develop solid relationships with Project Developers
before and during planning. (Make use of community
politicians, Get community leaders involved.
(Recruitment, Advocates)

*To ensure general contractors and subcontractors adhere
to community hiring guidelines. (Make 1t part of the REFP)

e Is there an economic inclusion plan. (Minority owned
and locally owned businesses, what level of participation?)

*Y ou must have a strong recruiting and community
outreach with equally strong assessment and screening. (
Poor assessment can ruin an employer relationship)

*Pre-Training for certain jobs that will not end when the
construction 1s done. (Positions that will be available after
construction or clean-up.)




What Has Worked

Baltimore City Department of Juvenile Services:
Supplied 100+ workers to Job Site In all disciplines.
Acted as the screening and testing agent.

Provided Training for 15 youth in Lead,
Construction and Painting.

The Youth outfitted 15,000 square feet of space.

East Baltimore Development Inc. :

Provide all Direct services and employment screening

Provide recruitment and wrap-around services for the Jump
Start pre-Apprenticeship construction training. (Carpentry,
Plumbing, Electrical)




On the Job Training

Construction Skills Training

Bio-Technical Training




Where GATE Completers ane
Employed

The Johns Hopkins
Hospital

The Johns Hopkins
University

Hanson Concrete
C&S Warehouse

Baltimore City Housing
Authority

Poole & Kent
Amariah Suites Hotel

Laborers Local #194

East Baltimore
Community Corporation

Super Valu Warehouse
Holmes Construction
Walgreens

U.S. Post Office
Baltimore City Schools

Department of Juvenile
Justice




EBCC Community Partnerships

m Department of Juvenile Justice
m 29 plus Community Groups

m Neighborhood Churches

m Baltimore City Schools

m Department of Social Services
m Parole & Probation

m Baltimore City Police Department

m Employers (Large & Small)

m Unions & Trade Groups

m East Baltimore Development Incorporation




www.ebcconline.org

EasT BALTIMORE COMMUNITY CORPORATION

Community, E,
We are you!

“We are here because We Care” — “Making a Positive Difference”




